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APPENDIX
Executive Summary (2 Paragraphs) 20 pts.
The executive summary provides an overview of the content contained in the feasibility study document.  Many people write this section after the rest of the document is completed.  This section is important in that it provides a higher level summary of the detailed information contained within the rest of the document.

Description of Proposed Change (2 Paragraphs) 20 pts.
This section describes and provides evidence for the needed change. Is there a need? Prove it. What will that change look like?

Audience (1 Paragraph) 10 pts.
Who is this project intended to benefit? How will it affect them? Do you have proof?

Selling Your Idea (1 Paragraph) 10 pts.
How will you get others to buy into it? 

Key Individuals (Combined structure with sentences and a list or chart) 10 pts.
Who will you contact and/or work with to make this happen? Make sure you include a list of key contacts and their phone numbers or e-mail addresses.

Project Timeline (chart) 20 pts.
This section displays a timeline complete with dates and project objectives. Note: Project must be completed by October 22nd. Presentations to live panels will take place on October 25, 29, or 31.
(example) 

September 24, 2012- Attend Nampa School District Board Meeting




Objective: give a presentation requesting approval for open campus

Budget (1 Paragraph) 10 pts.
This section discusses any monetary needs or considerations for the project. If costs are involved or the project will result in lost or gained revenue, it should be noted in this section.
Findings and Recommendations (2 Paragraphs) 20 pts. 
This section should summarize the findings of the feasibility study and explain why this course of action is or is not recommended.  This section may include a description of pros and cons for the initiative being considered.  This section should be brief since most of the detail is included elsewhere in the document.  Additionally, it should capture the likelihood of success for the idea being studied.  

The findings of this feasibility study show that this initiative will be highly beneficial to ___________ and has (or doesn’t have) a high probability of success.  Key findings are as follows:

(USE SUBHEADINGS AND BULLETS HERE)

Appendix (section for copies of surveys, charts, and for a list of your references)
Pages should be appropriately numbered

Only double space between paragraph and headings (paragraphs are single spaced)

Use 12 pt. Arial or Times Roman font only

Bold headings and subheadings

Create a report cover (20 pts.) and Table of Contents (10 pts.)
Check my website for links and sample reports

You will need to secure ONE panel judge affiliated with your project (20 pts.)
Project must be completed by Oct. 23nd. Presentations to live panels will take place on Oct. 25, 29, or 31.
